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The Trustees present their report and financial statements for the year ended
31 December 2018. The Minster Centre celebrated 40 years since its foundation in
2018.
Reference and administrative information set out on page 1 forms part of this report.
The financial statements comply with current statutory requirements, the
Memorandum and Articles of Association and the Statement of Recommended
Practice (SORP) - Accounting and Reporting by Charities applicable to charities
preparing their accounts in accordance with Financial Reporting Standard (FRS)
102, the Financial Reporting Standard applicable in the UK and Republic of Ireland.
2. Principal aims and activities
2.1 Aims and Objects
The Minster Centre is a registered charity (number 1042052) and a company limited
by guarantee, registered in England, incorporated on 12 September 1994 (number
02966937).
Its principal aims and objects, as defined by the Memorandum and Articles of
Association, are:
(a) to advance the education of the public by providing tuition and
training programmes in individual and group psychotherapy for
psychotherapists and counsellors and trainee psychotherapists and
counsellors
(b) to relieve persons suffering from mental, emotional and/or physical
illness or distress by the provision of psychotherapy and counselling
2.2 Public benefit statement
The Centre pursues these objects through the delivery of training courses in
counselling and psychotherapy and the provision of a community-based,
psychotherapy and counselling service.
The Centre strives to be as accessible as possible to people from different cultures
and backgrounds and welcoming to trainees and service users from all ethnic
communities, sexual orientations, genders, beliefs and cultures. We aim to make our
training and services accessible for people with disabilities wherever possible.
In 2015 the Centre initiated a bursary scheme to support individuals wishing to
undertake training in psychotherapy and counselling who could not otherwise afford
to do so. The scheme aims to support two students per annum on Foundation level
courses and one new student per annum undertaking professional training as a
counsellor or psychotherapist. The Bursary Committee, which considers
applications, has discretion to award these as fully funded or partially funded places
or to award more bursaries for smaller amounts. In 2018 the bursary was renamed
the Helen Davis Bursary in recognition of the founder of the Centre.
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The training work of the Centre is integrated with the work of the Minster Centre
Psychotherapy and Counselling Service (MCPCS). The therapy is provided by
senior trainees who are closely supervised, as part of their training, by in-house
clinical supervisors. Clients of the service are charged fees based on their income. In
2018 we estimate this service provided over 4,000 therapy hours. The Centre also
continued its relationship with the Waterloo Multi-ethnic Counselling Service
(MECS), a service for refugees and asylum seekers. The Centre provides therapy
rooms to MECS at reduced cost, supporting the provision of their service in North
West London.
3. Review of the period
2018 was an important year for the Centre 40 years since the Minster Centre was
founded by a small group of people including Helen Davis, Hymie Wise and John
in Minster Road. Helen went on to lead the Minster
Centre until the mid 2000s. The Centre offered the first integrative psychotherapy
training in the UK, developing a training philosophy drawing on the, then, very
divergent, humanistic and psychoanalyti
upon a belief that many approaches have valuable contributions to make and that
robust practitioners are trained through learning in depth about a range of theories,
exposure to different styles of therapeutic facilitation and an experiential exploration
of their own life.
The Centre has worked with partners throughout being instrumental in the
establishment of the professional bodies (UKCP and BACP) and partnered with
Middlesex University to run and MA since 1996 (20 years).
3.1 Strategic aims and objectives for 2018
-term
objectives and progress towards meeting them at least annually. In January 2018
and 2019 the Board restated the overa
objects and noted progress against objectives. At their June full-day meeting the
Board worked on
and continued to
work on this throughout the year. The statement was agreed in January 2019.
Vision, Mission and Values
Our Philosophy
We believe that good therapy can support people to explore their whole selves.
Integrative psychotherapy supports people to explore their conscious and
unconscious, their thoughts, feelings, desires and beliefs alongside their personal
and cultural histories, relationships and present environment.
Different theoretical approaches give powerful insights into what it means to be
human, the factors that shape us, how psychological suffering arises and what can
be done to alleviate it. We believe that many approaches have valuable contributions
to make and that no single theory offers a complete account. As a result, we see
integrative therapy as a process rather than the production of a fixed solution. We
aim to train therapists who understand:
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alongside here-and-now experiences and relationships
The place of the body in emotion, experience, growth and change, including
what neuroscience and attachment studies teach us
The potential of symbolism, spirituality and creativity to transform our
experiences
The impact of the social and political environment on our relationships, and
wellbeing, and our sense of self and identity.
Vision
Integrative psychotherapy makes a valuable contribution to the wellbeing of
individuals and society.
Mission
To contribute to the vigour of the profession and the practice of psychotherapy,
Taking a distinctive and experiential approach to training generations of
practitioners who will enrich the profession
Continuing to pioneer an integrative approach to therapy that is relational (pays
attention to what happens in the therapeutic relationship) and embodied
(understands the importance of our bodily experience in our psychological
wellbeing rather than seeing them as separate).
Putting our skills and experience to work by developing and providing
accessible therapeutic services.
Values
We will strive to ensure that our actions are true to our beliefs by:
Recognising and valuing difference and diversity
Taking steps to make our training and services relevant and accessible to as
many people as possible
Being curious and receptive to new experiences
Being willing to challenge, take risks and lead by example to achieve our
aspirations
Caring for the whole person and recognising their individual circumstances
Having the courage of our convictions
Acting fairly and honestly, being accountable and open, being thorough in our
approach to ethical standards.
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In 2018 the Centre continued to have four strategic themes: reputation and influence;
quality and range of training; quality and range of services, and governance.
Key aims and objectives identified under each theme are as follows:
Reputation and influence
profession and awareness of what it can offer to potential trainees and clients.
Activities include: launching a new website; restance as a pioneering Integrative training; supporting students, alumni and staff in
publishing, research, and actively participating in the profession; ensuring we offer
training that addresses cutting-edge issues; supporting and demonstrating pathways
to training and working for therapists from more diverse backgrounds; and access to
therapy for people who currently experience barriers to access.
Quality and range of training offered
Activities include ongoing engagement with the Quality Assurance Agency (QAA)
review processes, seeking registration with the Office for Students (OfS), reaccreditation with the British Association for Counselling and Psychotherapy (BACP)
Diploma in Integrative Counselling and continuing to work to
establish the post-qualification professional practice courses validated in 2014.
Quality and range of services
Develop innovative and effective models of delivering therapy services that relieve
suffering in a context where obtaining grants and public sector funding remains
difficult and seek to increase the number of clients reached by Minster Centresupported services.
Governance
Activities to ensure The Minster Centre is well governed and managed including
improving the sophistication and availability of financial analysis and using existing
resources, such as the building, as effectively as possible
financial security.
3.2 Outcomes 2018
Reputation and influence
Following the achievement in 2017 of specific course designation by the Department
of Education, the Centre secured Office for Students (OfS) Registration in October
2018. This allows MA students to continue to access Postgraduate Loans. To
achieve this the Centre needed to demonstrate the quality of its Higher Education
(HE) programmes, organisational strengths and sound governance. The Centre
continued to engage with HE quality assurance processes, particularly annual review
by the Quality Assurance Agency (QAA). A Quality Manager was appointed in 2018
to support ongoing quality assurance.
Progress was made during the year on a new website with contractors appointed to
build the site which is due to be launched in April 2019.
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The Board, in consultation with staff and students, worked on a statement of the
a means of articulating in accessible
language the Minster approach to therapy and therapy training.
Building on the good practice identified by the QAA the Centre continues to employ
highly experienced professional practitioners whose teaching is informed by
experience and research and who bring to the programme a wide range of
approaches to the subject. The External Examiner (EE) again commented that
learly enhanced by the high calibre of teaching from, in
The Head of Research also continued to work to embed research within the Centre
and to support students and graduates to produce and disseminate innovative and
socially relevant research to the field. A Minster Centre graduate presented her
dissertation research at the 2018 European Congress of Qualitative Enquiry, having
previously presented at the United Kingdom Council for Psychotherapy (UKCP)
Research Confe
impact of maternal suicide in the personal history of counsellors and
tool that can then inform clinical practice and vice versa. She is continuing her
research for a PhD at the University of Edinburgh and will be completing the required
teaching element at The Minster Centre. Members of the Research Team continue
to be research active, writing and presenting at Conferences. The Head of Research,
Angela Cotter, also co-edited a book Dementia: An Attachment Approach which was
published during the year. In the End of Year Surveys 2017/18 student feedback
indicated high overall satisfaction with teaching experience and individual student
comments valued staff practitioner expertise.
In 2018 three new bursaries were awarded: two to foundation students and one for a
student starting professional training. Two bursaries for professional training were
continued for students progressing through the training. Applicant feedback and
student profile indicates a growing reputation for being accessible to students with
disabilities and long-term health issues, groups under-represented in the profession.
Quality and range of training offered
In 2018 the Professional Practice MA/PG Dip, which was validated in 2014, recruited
a third cohort of seven students to follow the Advanced Clinical Practice (ACP)
option and one student to follow the Supervision option. Three students successfully
completed PG Dips Professional Practice in Supervision and the MA Professional
Practice in Advanced Clinical Practice was awarded to a graduate for the first time.
In 2017 the QAA process, which requires student participation, helped us identify the
need to improve the platform that provides students with course information and
resources and supports student feedback. The process of migrating from an inhouse intranet to a Minster Centre Moodle site started in 2017 and was completed in
2018. Moodle has facilitated improved provision of learning resources for each
module and formal written assessments can now be submitted via the secure
Minster Centre Moodle platform.
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Following the successful QAA Higher Education Review (HER) 2016/2017, the QAA
returned for an annual review visit in February 2018 which concluded that the Centre
had made acceptable progress with implementing the action plan from the HER. The
process for the next review began in December 2018.
Quality and range of services
The Centre continued to offer therapy through its affordable Psychotherapy and
Counselling Service (MCPCS). During 2018 the service built on the work
undertaken in 2017 to redesign the promotional materials for the service and the
refocus on quality. In the 6 months May to October 2018, 56 assessments were
completed, and 54 allocations made to senior trainees. This is more than double the
number of clients allocated to training therapists in the same period the previous
year. Figures currently being compiled for the following 6-month period are showing
a similar upward trend. The MCPCS is also working hard to make the service more
responsive both to the needs of our service users and to the requirements of clinical
experience necessary for our students to complete their training.
The Centre also maintained its relationship with the Multi-Ethnic Counselling Service
(MECS) who provide a mother-tongue counselling service to asylum seekers and
refugees in North West London using facilities provided at reduced cost by The
Minster Centre. Both services offer access to therapy for groups who would
otherwise face obstacles to accessing it. Long-term therapy is increasingly difficult to
access via the NHS or through voluntary services both of which increasingly offer
primarily short-term work.
Governance
This theme includes as an objective to establish the Minster Centre on a robust
financial footing that supports its development. The Centre moved from a deficit in
2015 to surpluses sustained through 2016 and 2017. In 2018 there was a five-yearly
rent review under our lease on 20 Lonsdale Road which resulted in a significant
increase in rent (£80,000 in a full year). The costs of professional advice to support
the rent negotiations and other one-off costs including website development; a
server and software upgrades to support GDPR compliance, and an unusually high
level of maternity leave resulted in a small deficit in 2018. The rent rise together with
to pensions,
registration fees with the Office for Students and some phase 2 components of the
new website have led to a planned deficit of £50,000 for 2019. The Finance SubCommittee and the Board have identified the need to focus on increasing student
recruitment, deficit planning and debt management to ensure that the deficit is
minimized in 2019 and we move back into surplus in 2020. The Board have also
agreed that a Sub-Committee should be established to consider long term premises
options and recommend to the Board the level of reserves needed to allow The
Centre to plan for options for new premises in 2023, including the possibility of
purchasing premises.
Having agreed in 2016 to explore mechanisms for greater representation of staff and
students on the Board, in November 2017 The Centre submitted proposals to the
Charity Commission for revised Memorandum and Articles of Association which
would allow staff and student representation on a slightly larger Board. The Charity
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Commission approved the proposed changes in April 2018 and the Membership
agreed them by Special Resolution in November with the first elections of staff and
student trustees taking place in December. Mark Gullidge (Staff Trustee) and
Hannah Joll (Student Trustee) were elected on 18th December 2018.
3.3. Other activities and achievements in 2018
Training
The Minster Centre is one of the United Kingdom's leading organisations for the
training of psychotherapists and counsellors; its courses are accredited by the main
professional bodies: the Diploma in Integrative Counselling by the British Association
of Counselling and Psychotherapy (BACP) and the Advanced Diploma in Integrative
Psychotherapy and Counselling by the United Kingdom Council for Psychotherapy
(UKCP). The MA/PG Dip courses are validated by Middlesex University.
Courses are offered at all levels ranging from short open-entry counselling skills
courses to qualifying and post-qualification post graduate level courses. The
structure and content of training and the quality of teaching is kept under regular
review and adapted to reflect new developments in the field.
Although overall numbers of students have continued to increase, recruitment has
been slower and there was a fall in numbers progressing to the first year of
professional training in September 2018. This reflects a challenging environment for
student recruitment overall in the Higher Education and adult education environment
and some internal factors in the progression from Foundation level training to
professional training. Steps have been taken to review the procedures to support
progression to professional training and to make our marketing as effective as
possible.
The Centre will also keep the range of courses offered under review to confirm that
they remain attractive and accessible and that the range of programmes offered
meets professional needs and ensures the financial stability of the Centre.
See Table 1 below for more information on student numbers.
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Table 1: Student Numbers since 2005/06
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Therapy services
The Minster Centre Psychotherapy and Counselling Service (MCPCS)
community-based therapy service with therapy being provided by senior trainees.
In February the co-ordinator of the service, Jane Knights, left to concentrate on her
professional interests outside London and in May a new co-ordinator, Valerie
Latham, was appointed. Building on the work to redesign the promotional materials
for the service and the refocus on quality, the number of assessments of new clients
and allocation to trainees has increased markedly (doubled in the 6 months May to
October). This was supported by training staff additionally undertaking assessments
on a sessional basis.
In 2018 we estimate that over 4000 hours of therapy were provided through the
service and the service was actively working with 134 clients.
Waterloo Multi-ethnic Counselling Service (MECS)
The Centre also continued its relationship with the Waterloo Multi-ethnic Counselling
Service (MECS), a service for refugees and asylum seekers. The Centre provides
therapy rooms to MECS at reduced cost, supporting the provision of their service in
North West London.
This service offers counselling in Albanian, Amharic, Arabic, Bengali, Cantonese,
English, Farsi, Farsi (Darri), French, Greek, Hindi, Italian, Kurdish, Lithuanian,
Mandarin, Pashtu, Polish, Portuguese, Punjabi, Romanian, Russian, Somali,
Spanish, Swahili, Tamil, Tigrinya, Turkish, and Urdu for refugees and asylum
seekers resident in any North London borough.
3.4 Staff
The Trustees delegate the
day-to-day operations to the Director and her
team of staff. The Director meets with the Trustees at least five times a year to
discuss progress in relation to objectives, monitor performance and agree future
budgets, targets and priorities. She also attends at least four Finance SubCommittees per year and regularly meets more informally with the Chair of Trustees.
3.5 Remuneration Policy
The Minster Centre needs to recruit and retain staff with a wide range of skills. As a
relatively small organisation working in a specialist field, it needs to be led by senior
staff who have specialist knowledge in the fields of psychotherapy, training and
therapeutic service delivery combined with organisational and business expertise.
Although The Minster Centre is not a London Living Wage-accredited employer
(meaning that all staff and contractors are paid at least the living wage) it does seek
to ensure that all staff are paid at least the London Living Wage.
The same benefits, including pensions and terms and conditions, apply to all staff
including the Director. The Centre does not apply any performance-related pay and
does not have a bonus scheme.
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An appraisal system was introduced in 2016 and applies to all permanent staff. The
Director participates in the same scheme but also receives feedback from the Board
of Trustees and colleagues.
The ratio of highest to lowest and highest to median rates of pay is published
annually. As a guideline, the Trustees would not normally expect the ratio of highest
to median rate of pay to exceed 4:1. In 2018 the ratio of highest to lowest pay was
3.3 and highest to median rate of pay was 2.4.
Senior staff pay is determined by the Remuneration Sub-Committee (RSC) taking
into account comparisons with national charity pay levels, remuneration in Higher
Education and the ratios of highest to lowest and highest to median rates of pay.
The RSC also agrees and annually reviews the overall approach to staff pay and any
priorities, the cost of living, recruitment and retention rates.
3.6 Recruitment and induction of Trustees
Memorandum and Articles of Association (Mem & Arts) which were amended by
Special Resolution in November 2018 to allow for the election of staff and student
trustees and for the Director to serve as a trustee. Under the revised Mem & Arts
there must be a minimum of seven Trustees and a maximum of 14. Each year onethird of the Trustees must resign. Trustees can stand for re-election up to a
maximum period of nine years. Elections for Trustees are therefore held annually
with up to 10 Trustees being elected by the Members, one Trustee being elected by
ast more than
one year. Members, for the purposes of elections, are: Trustees, alumni of Minster
Centre professional training courses and individuals who have been granted
honorary membership. In the event of there being a vacancy for the position of a
Trustee between elections, the Board of Trustees may co-opt a Trustee. Co-opted
Trustees then go forward for confirmation at the next scheduled election.
Nominations for Trustees are sought by advertising on the website, to the
Membership, and through suitable other organisations and Trustee recruitment sites,
the types of experience and skills needed for the Board.
At the start of the year there were nine trustees: Tamar Posner (Chair), Susanna
Wright (Vice Chair), Christopher Brooks (Treasurer), Nick Carley, Norma Clayton,
David Collins, Malcolm Couldridge, Lynn Hanford-Day and Sean Titley.
In preparation for the annual elections, composition of the Board was discussed at
the November 2018 meeting. Owing to significant family commitments, Lynn
Hanford-Day tendered her resignation from the Board; she was thanked for her
service. Christopher Brooks and Norma Clayton stood for re-election (and were duly
re-elected on 18/12/18). The Board considered areas of expertise that would be
desirable in any new Board members and identified experience in debt and deficit
management, marketing and sales, managing Higher Education (particularly the
regulatory framework), property and law. Judith Burnett, formerly Pro Vice
Chancellor, Greenwich University was nominated and elected as a new Trustee, as
were staff Trustee Mark Gullidge, and student Trustee Hannah Joll.
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In addition, at its January 2019 meeting, the Board exercised its newly-awarded
discretion to award Trustee status to the incumbent Minster Centre Director, Lissie
Wright. Board membership for 2019 has thus been increased from nine to twelve.
As the maximum Board size is 14, the Board can consider co-opting two further
Trustees to bring additional expertise or increase diversity.
4. Financial Review
4.1 Financial performance in 2018
In 2018 the charity had income of £1,392,807 and expenditure of £1,409,037
resulting in net outgoing resources of £16,230 for the year. The small loss resulted
from: the rent increase and professional services to support the rent review which
were greater than budgeted; higher than planned expenditure on the development of
a new website; maternity cover, and fees to an increased number of HE regulatory
bodies. Preparations for the 2019 budget have taken these factors into account.
4.2 Fundraising
The Centre does not undertake significant fundraising, however during 2018, as part
of the 40th Anniversary celebrations, donations of £1,902 were made by individuals
attending the celebratory event to support the Helen Davis Bursary Fund.
The Centre does not currently set fundraising targets and does not incur material
expenditure to fundraise; nor does it engage professional fundraisers, commercial
participators or third-party fundraisers. No complaints about fund raising activities
were received during 2018.
4.3 Reserves Policy
The Minster Centre holds reserves to ensure that it has sufficient cash to cover
periods when income is relatively low, that it can meet its ethical obligations to allow
students to complete training courses they have started, and that it can meet its
ethical obligations to clients by ensuring any therapeutic services that may have to
be closed or reduced can be brought to planned and supervised completion.
The level and range of reserves the charity needs were re-assessed at the end of
Reserves policies made simple. This considers the sources, reliability and
predictably of income, the commitment to expenditure and the significant risks the
charity faces. In addition, consideration has been given to developments that the
charity wishes to undertake given its strategic aims.
Cash Flow
Monthly cash flow varies primarily because of the cycle of fee income and the timing
of quarterly rent payments. Although many students spread their fee payments
across the academic year producing a good flow of income across the months, some
pay up-front creating an income peak in September and October that has to support
deficits in other months. The Trustees agreed that a minimum cash reserve of
£11
preferred cash reserve of £120,000.
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Income
Although income from training fees forms a very high proportion of overall income
and would fall if student recruitment fell, this risk is moderated by the fact that fees
come from a large number of individuals, we offer a range of courses at different
levels (open-entry skills through full training to post-qualification CPD) and some
courses run for more than one year making income in following years more
predictable.
The Trustees have previously agreed that we should seek to diversify sources of
income including increasing income from room bookings and client fees as
alternative, but modest, sources of income. Considerable progress has been made
on this with income from room bookings increasing from £40,000 in 2014 to close to
£90,000 in 2018 and client fees from £35,000 in 2014 to £67,000 in 2018. The
increases are the result of both more effective tracking and collection of income and
of increased activity. There is scope for some further increases but these are likely
be more modest.
Expenditure
All the Centre
f necessary, the
range and scope of delivery could be reduced without negating all public benefit.
Risks
The charity undertakes regular reviews to identify and reduce significant risks. Risks
a major reduction of
and a large
- for instance as the result of a significant rent
increase or an unplanned one-off cost such as a major repair to the building.
To reduce these risks, t
identified actions that include:
At least twice-yearly reviews of student recruitment to identify trends
that might require us to take actions such as adjusting the courses
offered, adjusting how they are marketed or reducing costs to cope
with reduced income.
Establishing a Board sub-committee
-term
premises needs. (A sub-committee supported by a surveyor
specialising in rent reviews, successfully renegotiated the lease on the
current premises for a further five years; we therefore have predictable,
although increased, rent costs until 2023).
communications (thereby protecting its reputation). These include
maintaining accreditation/registration with key bodies including OfS,
UKCP, BACP and engaging in QAA quality assurance processes and
reviews.
Establishing and maintaining clear governance, policies and
procedures to support strong management of finances and staff and
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excellent delivery of services to students, clients, Members and the
general public.
Level of reserves
It is a requirement of OfS registration that we have a student protection plan. The
Board of Trustees continues to be committed to ensuring that, in the event of
cessation of a course or a service, any client work can be brought to a planned
ending and students can complete courses they have commenced or, where
possible, be transferred to an alternative course. In the event of a major reduction in
recruitment which leads the Centre to take the decision to close a course that takes
more than one year to complete, the Centre is committed to teaching trainees to
qualification; this could take up to three years. The direct costs of maintaining tuition
for courses that take more than one year and the linked support costs would taper off
as a cohort of students completed their qualification each year. However, while
continuing fees from the remaining students would offset costs, at the end of a
course staff redundancy costs would be incurred. The Board agreed to hold
£230,000 in reserves as an ethical training closure fund with a further £30,000 as a
reserve for the therapy service to run for six months to bring work with clients to an
end and to cover redundancy costs in the event of a decision to close the service.
This amounts to a total ethical closure fund of £260,000. In addition, in view of the
2018 rent review, reserves for dilapidations were increased to £125,000. During the
40th anniversary celebrations £1,902 was raised to support bursaries.
Therefore at the end of 2018 reserves stood at:
Restricted
Donations to bursary fund

£1,902

Unrestricted designated funds
Ethical closure
Dilapidations and repairs (Premises)
Bursaries
Total designated funds:

£260,000
£125,000
£15,000
£400,000

General reserves:

£116,919

Total reserves:

£518,821

Given the 2018 deficit of £16,230, total reserves at 31 December 2018 stood at
£518,821. The general reserves of £116,919 cover tangible assets of £56,807.
Having considered the overall situation, the November 2018 Finance Sub-Committee
(FSC) recommended that the £125,000 held in dilapidations is retained in 2019, and
a Premises Sub-committee consider and recommend to the Board the level of
reserves needed to allow The Centre to plan for options, possibly for new premises,
in 2023 when the next rent review is due. In addition, the FSC recommended that a
further £30,000 is designated for course development to support the improvement of
current courses and the diversification of courses offered. These recommendations
were endorsed by the Board at its January 2019 meeting and will be reflected in
2019 Annual Report and Financial Statements.
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The Trustees will continue to
annually. If it looks as though reserves will be in excess of identified need, steps will
be taken to support activities planned to meet the identified strategic aims. However,
given the substantial rent rise in 2018 and the costs of the HE regulatory regime that
the Centre must meet to maintain access to Postgraduate Student Loans for MA
students, it is anticipated that the financial position will remain tight in 2019 and
2020. The Centre will therefore continue fee rises of 3-5%over the next 3 years, in
addition to maintaining, if possible, the increased number of places offered on
Foundation courses begun in 2016 to support strong recruitment to professional
training and will continue to explore ways of diversifying sources of income.
4.4 Going concern
The Board of Trustees has reviewed the level of reserves held and the budget for
2019 and has confirmed the level of deferred income and on-going fees; they have
satisfied themselves that the Minster Centre is a going concern.
5. Future outlook for the Minster Centre
5.1 Principal risks and uncertainties
The Trustees carry out an annual risk assessment, agreeing measures to mitigate
risks that would be high impact and/or have a high probability of occurrence. Risk
assessment includes consideration of strategic, financial, operational, technological,
human resource, and reputational risks. It also includes the duty, under the CounterTerrorism and Security Act 2015, to have due regard to the need to prevent people
from being drawn into terrorism (the Prevent duty). In addition to the annual review,
an identified risk is reviewed at each Board meeting.
Key risks identified in 2018, of which some were potentially high impact but unlikely,
and for which mitigation measures were agreed, included:
Lease on the current building becomes too expensive. (Mitigation included
employing a specialist advisor to negotiate the 2018 rent review. Although the
rent rose significantly we were able to agree a manageable rent to 2023. The
Board will now establish a sub-committee to review premises options for 2023
and the level of reserves needed to support them).
Major loss of income because of a drop in student numbers and/or increase in
arrears/defaults on fees. (Mitigation included an increase in places offered on
Introductory and Foundation level courses, regular review and close
monitoring of deferrals and debtors, maintaining MA student eligibility for
Postgraduate Student Loans through OfS registration, and a revised course
promotion plan).
Loss of key staff or a decrease in staff performance/poor staff wellbeing.
(Mitigation included: external supervision and support for senior management
team; succession planning; recruitment of a Quality Manager; trainee scheme
for recent graduates wanting to gain experience as trainers).
A person associated with the Minster Centre being drawn into terrorism.
(Mitigation includes risk assessment and monitoring by OfS of policies and
procedures, especially relating to safeguarding, to ensure we meet our
Prevent duties).
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Reputational damage. (Mitigation included: rebranding and restatement of The
Mi
, maintaining strong internal and external
communications, launch of a new website, ensuring quality of staff and
student recruitment and management processes, regular review of feedback,
complaints and grievance procedures and engagement with quality assurance
processes through external reviews).
5.2 Strategic aims
towards a vision where integrative psychotherapy makes a valuable contribution to
the wellbeing of individuals and society, the Centre sees its mission as contributing
to the vigour of the profession and the practice of psychotherapy and improving
Taking a distinctive and experiential approach to training practitioners
Taking an integrative approach to therapy that is relational (pays attention to
what happens in the therapeutic relationship) and embodied (understands the
importance of our bodily experience in our psychological wellbeing rather than
seeing them as separate).
Developing and providing accessible therapeutic services.
The Board will review the strategic aims that sit beneath these at their Strategy day
in June 2019. Until then the strategic aims remain grouped under four themes:
reputation and influence, quality and range of training, quality and range of services,
and governance.
In 2016, the Trustees reviewed the strategic aims against the background of a
changing higher education landscape, particularly Government support for a
widening higher education market which encourages competition and choice, and
the introduction of postgraduate student loans for Masters degrees; they agreed the
Centre should seek designation as an alternative provider whose MA students are
eligible for postgraduate student loans. This committed the Centre to engaging in an
on-going review process with QAA and the Higher Education Funding Council for
England (HEFCE). In 2018 the regulatory framework changed as the Office for
Students (OfS) took over from HEFCE. The Centre successfully registered with OfS
during 2018.
Key aims under each theme are as follows:
The Minster Centre has a strong reputation in the field for producing
robust therapists. Increasing awareness of what it can offer to potential
trainees and clients, to colleagues and to the field of psychotherapy and
counselling will increase its capacity to deliver its charitable objects. In 2019
the Centre will launch a new website. Other on-going activities to support this
aim during the coming year will include: incorporating cutting-edge topics in
training syllabi and CPD workshops; supporting and demonstrating pathways
to training and working for therapists from more diverse backgrounds;
supporting routes to access therapy for groups that currently experience
barriers to access; supporting Minster Centre staff, recent graduates and
students to disseminate the results of their research and to contribute actively
to professional organisations.
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Increase the range, quality and reputation of psychotherapy and
counselling courses offered at The Minster Centre. Engaging with review
processes by QAA, OfS, Middlesex University, UKCP and BACP provides a
-going quality assurance and supports the
enhancement of training offered. In December 2018 reports and evidence for
the QAA Annual Review process were submitted, the assessment visit will
follow in February 2019 with a report shortly after that. During early 2019
preparations will begin for the 6-yearly re-validation of courses validated by
Middlesex University which will take place during the 2019 -20 academic year.
Develop innovative and effective models of delivering counselling and
psychotherapy services. In a context when obtaining grants continues to be
very difficult, during 2019 the Centre will build on work undertaken in 2018 to
increase the number of clients seen by senior trainees through its affordable
therapy service MCPCS and make accessing the service easier and more
efficient. We will also continue our partnership with the Multi-ethnic
Counselling Service that delivers services to refugees and asylum seekers.
Ensure The Minster Centre is particularly well governed and managed.
Having succeeded in amending
Memorandum and Articles of
Association to include student and staff representation at Board level, we will
work during 2019 to ensure that the Board works as an effective team. A
financial plan will be drawn up to ensure
approach to
delivery against its Strategic Aims is sustainable and a Board sub-committee
-term accommodation needs.
6. Statement of responsibilities of the Trustees
The Trustees (who are also directors of The Minster Centre for the purposes of
company law) are responsible for
statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the Trustees to prepare financial statements for each financial
year that give a true and fair view of the state of affairs of the charitable company
and of the incoming resources and application of resources, including the income
and expenditure, of the charitable company for that period. In preparing these
financial statements, the Trustees are required to:
select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject
to any material departures disclosed and explained in the financial
statements; and
prepare the financial statements on a going concern basis unless it is
inappropriate to presume that the charitable company will continue in
operation.
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The Trustees are responsible for keeping adequate accounting records that disclose
with reasonable accuracy at any time the financial position of the charitable company
and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.
In so far as the Trustees are aware:
is unaware; and
the Trustees have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that the
auditor is aware of that information.
The Trustees are responsible for the maintenance and integrity of the corporate and
financial information included on the charitable company's website. Legislation in the
United Kingdom governing the preparation and dissemination of financial statements
may differ from legislation in other jurisdictions.
The Trustees of the charity guarantee to contribute an amount not exceeding £1 to
the assets of the charity in the event of winding up. The total number of such
guarantees at 31 December 2018 was nine. The Trustees are members of the
charity but this entitles them only to voting rights. The Trustees have no beneficial
interest in the charity.
Auditor
ng the year.
This report was approved by the Trustees on 3 May 2019 and signed on its behalf
by:

Tamar Posner
Chair
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Opinion
We have audited the financial statements of The Minster
financial activities, balance sheet, statement of cash flows and notes to the financial
statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102
The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).
In our opinion, the financial statements:
31 December 2018 and of its incoming resources and application of resources,
including its income and expenditure, for the year then ended
Have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice
Have been prepared in accordance with the requirements of the Companies
Act 2006
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK)
(ISAs (UK)) and applicable law. Our responsibilities under those standards are
statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the
fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the
ISAs (UK) require us to report to you where:
the financial statements is not appropriate; or
The trustees have not disclosed in the financial statements any identified
material uncertainties that may cast significant doubt about the charitable
for a period of at least twelve months from the date when the financial
statements are authorised for issue.
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Other information

trustees are responsible for the other information. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion
thereon. In connection with our audit of the financial statements, our responsibility is
to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are
required to report that fact.
We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
which the financial statements are prepared is consistent with the financial
statements
legal requirements
Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its
environment obtained in the course of the audit, we have not identified material
We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:
Adequate accounting records have not been kept, or returns adequate for our
audit have not been received from branches not visited by us; or
The financial statements are not in agreement with the accounting records and
returns; or
Certain disclo
We have not received all the information and explanations we require for our
audit; or
The Trustees were not entitled to prepare the financial statements in
accordance with the small companies regime and take advantage of the small
the requirement to prepare a strategic report.
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Responsibilities of trustees
ties set out in the
company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether
due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the
matters related to going concern and using the going concern basis of accounting
unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial
statements.
As part of an audit in accordance with ISAs (UK), we exercise professional judgment
and maintain professional scepticism throughout the audit. We also:
Identify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.
Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for
internal control.
Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by the
trustees.
basis of accounting and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast
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conclude that a material uncertainty exists, we are required to draw attention
res in the financial statements or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are
However, future events or conditions may cause the entity to cease to
continue as a going concern.
Evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial statements
represent the underlying transactions and events in a manner that achieves
fair presentation.
We communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during our
audit.
Use of our report
This report is made solely to the charitable company's members as a body, in
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work
has been undertaken so that we might state to the charitable company's members
purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable
company's members as a body, for our audit work, for this report, or for the opinions
we have formed.

Judith Miller (Senior statutory auditor)
Date
for and on behalf of Sayer Vincent LLP, Statutory Auditor
Invicta House, 108-114 Golden Lane, LONDON, EC1Y 0TL

